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CHAIR’S REPORT 

Importantly participation numbers rebounded with events 
being held around the country and community programs 
returning back to almost uninterrupted action. Participation 
numbers showed a positive trend, however all sports are 
still recovering from the impacts of Covid.

Canoe Racing NZ has continued to operate on a prudent 
budget post-Covid and is in a sustainable position.  This 
has delivered a small surplus of $107,686 in 2022 and a 
consolidation of financial reserves to operate the sport 
should another Covid-like event occur. 

From our present position we will continue to grow our 
offering from the core functions of competition delivery and 
high performance/international competition to coach and 
official development, Try Learn Explore along with other 
community outreach initiatives. 

Tom Ashley as CEO has provided strong leadership for 
our sport throughout 2022 making gains in a variety of 
areas from club and community activity through to high 
performance. All the staff have worked tirelessly and 
we thank Tom and the team for their contribution and 
commitment to their roles.  It is with regret though we say 
goodbye to Tom after this AGM - he is moving away from 
the sports sector.  He leaves the organisation in a very 
solid position with a robust platform from which the next 
CEO can operate.  Tom has had many wins for CRNZ – in 
particular - high performance, community, funding, HR and 
building relationships; for this we thank him and wish him 
well in the future.

I would like to thank the Board for their contribution 
over the course of 2022, both on the main Board and 
subcommittees. At times the role is very time-consuming 
and all members bring a variety of skills and experience 
to the Board and contribute fully in a professional manner. 
Within the sport sector we are recognised as having a 
strong and high-performing Board.

 We acknowledge the clubs for their ongoing efforts in 
building and fostering the sport and continuing to provide 
opportunity for participation in paddling activities at all 
levels. A highlight of the year has been the way in which 
clubs and CRNZ have come together to consult and 
engage with the Try Learn Explore programme. 

Finally I close this report with a thank you to the volunteers 
in our sport at all levels. Without their passion and 
generous gifts of time and energy our sport would not 
function and continue to thrive.

Jan Shearer 
Chair

It is with pleasure I write this report  from my desk at work and not from home where we 
have had to work virtually for so long. After two significantly disrupted years 2022 finally 
welcomed a return to normality in the sports sector. CRNZ was able to provide a full 
schedule of events and international competition resumed for the first time since 2019.   

CEO REPORT 

Tom Ashley  
Chief Executive Officer 

2022 was another year of growth for CRNZ in the participation and engagement areas, 
and an exciting year for athletes who were again able to travel. We are approaching the 
halfway point of our 2020-2028 strategic plan and we now have a number of systems in 
place that provide a good foundation for growth.

2020-2028 Strategy

CRNZ took further steps towards the objectives set out in our 2020-2028 
strategy. We have secured substantial additional funding for the Participation 
and Engagement pillars – these are now gaining good momentum and our 
combined investment in these areas has increased by 18% year-on-year from 
$313,820 to $370,197 (not counting substantial additional capital equipment 
purchases which appear on our balance sheet). In the Performance area, 
we have consolidated our program’s structure under Nathan Luce, GM 
Performance. This has allowed us to achieve our objective of building a  
fully collaborative coaching team and integrated performance pathway. 
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Participation

Our major focus under our Participation strategy during 
2022 was to support clubs to implement the Try Learn 
Explore (TLE) program. During 2022 TLE was delivered 
by 5 providers across 7 paddling venues in 3 regions. 446 
participants were introduced to paddling through TLE 
over a total of 2284 participant hours. We ran 7 TLE coach 
workshops for 52 attendees. Four of the workshops took 
place in the North Island and three in the South Island. 

We have also been working on making paddling more 
accessible by developing our PaddleAble disability inclusion 
program, including the Disability Inclusion Action Plan, 
PaddleAble framework and PaddleAble education training. 
Our medium-term objective is to support clubs/providers 
to offer paddling opportunities for people with disabilities 
alongside their regular paddling programs. CRNZ ran 30 
PaddleAble pilot sessions for paddlers with disabilities and 
we are now working on implementing these programs in 
several clubs. 

Another priority has been to lower the barriers for clubs to 
source equipment. CRNZ has invested over $100,000 in 
purchasing beginner equipment and has provided boats 
to 7 clubs/providers to assist in junior paddling programs, 
either on loan or lend-to-buy arrangements. 

Engagement

CRNZ is enjoying ever-stronger relationships with our 
community of member clubs and paddlers and independent 
operators. Our team has devoted considerable time this 
year to visiting our clubs in person to connect and provide 
support in any way we can. We held a successful club 
conference in 2022 focusing on strategic planning.

Externally, we have close relationships with other NSOs 
and our key partners HPSNZ and SportNZ. We continue to 
look for ways to share and collaborate with other sports and 
organisations.

We have been working on improving our communication 
through social media, newsletters and the CRNZ and 
Paddler websites – Participation Lead, Danika Mowlem and 
our new Media and Marketing Contractor, Lucy Bradshaw 
developed a new comprehensive comms plan which is now 
being implemented. One key aspect of this plan is to build 
the Paddler brand as a way of connecting with the wider 
paddling community and engage paddlers from all areas of 
the sport.

Performance

After two years in which Covid largely prevented travel, 
a highlight of 2022 was the ability of our teams to 
travel relatively unhindered. CRNZ was represented 
internationally by large teams at junior and senior level.

At the Senior World Championships, Lisa Carrington  
again led the charge, winning gold in the K1 500m and  
K1 200m and Scott Martlew won bronze in the KL2 200m. 
Alongside these World Champs medals, there were other 
outstanding performances, including a number of A-Finals 
at World Cups and World Champs. Olivia Brett and Tara 
Vaughan became New Zealand’s newest World Cup 
medallists alongside Alicia Hoskin and Lisa Carrington 
in the K4 500m. Many younger paddlers represented NZ 
for the first time at Junior and U23 Worlds and the Asia 
Pacific Sprint Cup and we look forward to watching the 
continuing growth of these athletes. 

We have continued to invest in the athlete and coach 
development pathway. The number of athletes in the 
Foundation, PaddleID and Performance Development 
levels of our pathway increased from 47 to 59 and the 

program delivered 7 training camps, 20 online workshops 
and 2 international tours. National Development Coach, 
Craig Mustard, made two full trips around NZ visiting the 
home clubs of all pathway athletes. 

Our officials are also continuing to develop and enjoy 
a strong reputation internationally. Toni Hoskin, Aniwa 
MacKenzie and Stu Clark qualified as International 
Technical Officials during 2022. Matt Warren was chief 
starter at the Senior World Champs; Karen Simpson was 
chief judge at Junior World Champs; Craig Hoskin officiated 
at the Sprint World Cups and Terry Newsome officiated at 
the Marathon World Champs. 

Performance Coach Development is an area of strong focus 
for CRNZ as we recognize that coaching is one of the key 
determinants of success. In 2022 CRNZ provided a total of 
19 in-person and online coach development workshops.
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Organisation

A particular highlight of 2022 was our recruitment of Emily 
Willock as Performance Coach. Emily was lead coach at 
Poverty Bay and is the first coach employed by CRNZ 
who has come through CRNZ’s coach development 
pathway. We also welcomed Carol Avard in a part-time 
role as Admin Assistant in the Auckland office. Other staff 
remained in their established roles and we have enjoyed 
good stability in the CRNZ team.

We are grateful for the ongoing support of HPSNZ as well 
as Sport NZ and our generous community funders who 
have enabled us to substantially increase our investment in 
participation and engagement programs.

Final Notes

Our sport and organisation cannot run without the 
support and collaboration of our staff, Board and 
athletes, and also our wider community of clubs, 
paddlers and supporters. I particularly acknowledge 
those who support our sport on a voluntary basis – 
officials who help run our fantastic events, those who run 
our clubs and coaches who introduce new paddlers to 
the sport. Thank you – we couldn’t do it without you.

2022 
results

 CRNZ ANNUAL REPORT 2022         PAGE 7PAGE 6        CRNZ ANNUAL REPORT 2022    



International 

World Cup 1 - Racice CZE

WK1 500m Lisa Carrington 1st
WK2 500m Alicia Hoskin/Lisa Carrington 3rd
WK4 500m Alicia Hoskin/Lisa Carrington/Olivia Brett/Tara Vaughan 6th
Mixed K2 500m Ashton Reiser/Olivia Brett 9th
MK4 500m Ashton Reiser/Ben McCallum/James Munro/Zach Ferkins 16th
MK2 1000m Ben McCallum 20th

Quaid Thompson 22nd
MK2 500m Ben Duffy/Max Brown  24th

Max Brown/Kurtis Imrie 25th
MK1 5000m Quaid Thompson 19th

World Cup 2 - Poznan, POL

WK1 500m Lisa Carrington 1st
WK4 500m Alicia Hoskin/Lisa Carrington/Olivia Brett/Tara Vaughan 2nd 
WK2 500m Alicia Hoskin/Lisa Carrington 4th
MK1 500m James Munro 8th
No B Finals were contested due to the bad weather conditions

World Championships - Dartmouth, CAN

WK1 200m Lisa Carrington 1st
WK1 500m Lisa Carrington 1st
MKL2 200m Scott Martlew 3rd 
WK2 500m  Alicia Hoskin/Lisa Carrington 4th
MKL3 200m   Corbin Hart 5th
WK4 500m Alicia Hoskin/Lisa Carrington/Olivia Brett/Tara Vaughan 5th
MVL3 200m Peter Cowan 8th
MK1 200m Ashton Reiser 12th
MK1 1000m James Munro 18th
MK1 500m Ashton Reiser 21st
MK4 500m Ben Duffy/Hamish Legarth/James Munro/Zach Ferkins 17th
MK2 500m Max Brown/Kurtis Imrie 18th

U23/U18 World Championships - Szeged, HUN

U18 WK4 500m Greer Morley/Sophia Lawson/Madison Garrett/Natasha MacGibbon 10th
U18 WK1 500m Greer Morley 13th 
U23 MK1 1000m Ben McCallum 14th
U18 WK2 500m  Madison Garrett/Natasha McGibbon 15th 
U23 WK2 500m Samalulu Clifton/Lucy Matehaere 17th
U18 Mixed K2 500m Isla Joyce/Damien Da Silva 17th
U23 WK1 200m Samalulu Clifton 18th
U23 MK2 500m Thomas McGibbon/Grant Clancy 23rd
U23 MK1 500m Ben McCallum 27th
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SPRINT (National and Oceania Championship)

national 

Open

MK1 200 Duffy, Ben
WK1 200 Carrington, Lisa
MK2 200 Mccallum B, Legarth H
WK2 200 Hatton T, Carrington L
MIXED K2 200 Morley G, Gilbertson K
MK4 200 Lace L, Clifton J, Old R, Nukuroa N
WK4 200 Carrington L, Hoskin A, Brett O, Hatton T
MK1 500 Munro, James
WK1 500 Fisher, Aimee
WK2 500 Hoskin A, Matehaere L
MK4 500 Brown M, Legarth H, Imrie K, Ferkins Z
WK4 500 Hatton T, Clifton S, Matehaere L, Vaughan  T
MK1 1000 McCallum, Ben
MK2 500 Legarth H, Duffy B
OPEN PARA K1 200 Hart, Corbin

 
23&U

WK1 200 Hoskin, Alicia
MK1 200 Legarth, Hamish
WK1 500 Hoskin, Alicia
MK1 500 Legarth, Hamish
MK1 1000 MacGibbon, Thomas

 
Masters

MK1 200 (35-44) Burbidge, Troy
MK1 200 (45-54) Gilbert, Kingi
MK1 200 (55+) Stewart, Derek
WK1 200 Disse, Nenni
MK2 200 Hedley K, Cairns M
MK4 200 D'anvers J, D'anvers P, Elmiger G, Willock E
WK1 500 Disse, Nenni
MK4 500 Randall P, Barnes C, Burbidge T, Cox A
MK1 1000 (35-44) Barnes, Carl
MK1 1000 (45-54) Gilbert, Kingi
MK1 1000 (55+) Seales, Neale
MK2 500 Fouhy B, Burbidge T

SPRINT (National and Oceania Championship)

14&U

MK1 200 Baker, Matene
WK1 200 Rowland, Holly
MK2 200 Baker M, Nukuroa N
WK2 200 Follows K, Rowland H Macgibbon N, Cox B
MK1 500 Baker, Matene
WK1 500 Rowland, Holly
MK2 500 Baker M, Nukuroa N
WK2 500 Webster I, Rowland H
MIXK4 500 Rowland D, Webster I, Follows K, Rowland H
MIXK4 200 Toy A, Tulloch B, Thomas F, Caregie T

 
16&U

MK1 200 Sewell, Angus
WK1 200 Fuller, Eva
MK2 200 Chamberlain T, Rogers L
WK2 200 Barnes P, Piebanga S
MK4 200 Chamberlain T, Rogers L, Ferguson M, Gard C
WK4 200 Padrutt M, Piebenga S, Barnes P, Unsworth A
MK1 500 Chamberlain, Tiago
WK1 500 Fuller, Eva
MK2 500 Chamberlain T, Rogers L
WK2 500 Barnes P, Piebanga S
MK4 500 Chamberlain T, Rogers L, Ferguson M, Gard C
WK4 500 Padrutt M, Piebenga S, Barnes P, Unsworth A

 
18&U

MK1 200 Ferguson, Logan
WK1 200 Morley, Greer
MK2 200 Da Silva D, Baker A
WK2 200 Macgibbon N, Cox B
MK4 200 Mills-Nossiter Z, Neal L, Donderwinkel J, Baker A
WK4 200 Mackenzie N, Macgibbon N, Cox B, Joyce I
WK1 500 Morley, Greer
WK2 500 Macgibbon N, Cox B
MK4 500 Mills-Nossiter Z, Neal L, Donderwinkel J, Baker A
WK4 500 Mackenzie N, Macgibbon N, Cox B, Joyce I
MK1 1000 Da Silva, Damian
MK2 500 Da Silva D, Baker A

national 
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SPRINT (National and Oceania Championship)

national 

Novice

MK1 100 Waddell, Hayden
WK1 100 Philp, Jacqui
MK1 200 Good, Ryan
WK1 200 Philp, Jacqui
MK1 500 Neal, Liam
WK1 500 Philp, Jacqui

 
12&U

MK1 100 Ferguson, Brayden
WK1 100 Pirnea, Nicole
MK1 200 Ferguson, Brayden
WK1 200 Pirnea, Nicole
K2 200 Rowland D, Baxter S
K4 200 Elmiger M, Kearns M, Elmiger N, Vaughan I
MK1 500 Ferguson, Brayden
WK1 500 Pirnea, Nicole

 
Club Relay

Da Silva D, Klem R, Burgess A, Klem L,  
Nukuroa N, Driskel D Hawkes Bay

Snr Mixed Relay Old S, Flannery M, Neal L, Cleghorn J
Jnr Mixed Relay Fowler S, Brookes L, Rogers L, Gard C
Jnr Mix K2 200 Gilbertson K, Kearns H
Jnr Mix K4 200 Padrutt M, Barnes P, Piebanga S, Andrews N

Open

Men Ben Keys
Women Tara Smith
Double Ski Dan Bremner and Amber Bonny

 
U23

Men Ben McCallum

 
Masters

Men (35-44) Ben Keys
Men (45-54) Garth Spencer
Women (35-44) Anne Cairns

SURFSKI 
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SPORT AND  
RECOGNITION  
AWARDS
Award Recipient

Canoe Sprint Athlete of the Year Lisa Carrington

Junior of the Year Greer Morley

Team of the Year Lisa Carrington 
Caitlin Regal

Marathon Athlete of the Year Liam Lace

Masters Athlete of the Year Nenni Disse

Surfski Athlete of the Year Garth Spencer

Coach of the Year Gavin Elmiger

Official of the Year Matt Warren

Volunteer of the Year Sonja Brown

Club of the Year North Shore

Life Memberships Gavin Elmiger 
Steve Richards

Olympians and Paralympians Lisa Carrington 
Caitlin Regal 
Scott Martlew 
Corbin Hart 
Alicia Hoskin 
Teneale Hatton 
Kurtis Imrie 
Max Brown

Excellence Awards Matt Warren 
Karen Simpson-Warren 
Alison Harris 
Terry Newsome 
Nathan Luce 
Gordon Walker 
Gavin Elmiger 
Lisa Carrington 
Caitlin Regal 
Aimee Fisher

Open

Men Liam Lace
Women Emma Kemp

 
U23

Men Liam Lace
Women Emma Kemp

 
U18

Men Damien da Silva
Women Sophia Lawson

 
U16

Men Oscar Jarvis
Women Grace Richardson

 
U14

Mixed Poppy Richardson

 
Masters

Men (35-54) Dan Driskel
Men (55+) Grant Morrish

 
K2

Women Briana Trewern & Lucy Campbell

MARATHON 
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OUR SUPPORTERS

HPSNZ contributes approximately $3 million per 
annum to our high performance program. They 
also provide a huge amount of support through 
their expert support staff and personnel.

KEY FUNDERS

Sport NZ assists with funding for business capability 
and special projects. CRNZ has been awarded 
funding as part of the Strengthen and Adapt project, 
which provides some $525k over the next three years 
to assist us in implementing our strategy.

Grassroots Trust came on board in August 2021 as a 
major supporter of our Participation strategy, funding 
our Participation Lead role as well as a number of the 
costs of implementing participation initiatives. We are 
incredibly grateful to Grassroots Trust for this support.

Pak’nSave Petone generously support CRNZ’s Junior 
and Pathway program. This assistance is invaluable 
as it allows us to run camps and workshops for 
developing athletes – these programs have had an 
undoubted impact over recent years as we have  
seen numbers of junior athletes steadily growing.  
We are extremely grateful to Pak’nSave, and owner 
Leo O’Sullivan, for their help.

COMMUNITY FUNDERS
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Finance REPORT 

2022 has been the first year of normality coming back 
in after Covid creating such unrest for three years. Our 
travel was back to pre-covid days with a full calendar of 
campaigns, camps and learning programmes. Upon looking 
at the variances in the audited accounts, you will note some 
large variances on both the revenue and expense side. 
These of course are due to the lack of full travel in 2021 and 
the 2022 figures now reflect a more realistic expenditure 
from our activities. 

We had a surplus of $107,686 for the year which is all due 
to capital expenditure where we have invested in more 
boats at a cost of $141,108. These are for our learner and 
disability programmes as well as upgrading some of our 
fleet in Germany for HP (this will allow our older HP boats 
to be given to the junior teams competing in Europe). We 
are lucky to be in a strong financial position with current 
reserves sitting at $855,348. These are mainly due to Covid 
over the last three years and we are planning on utilising 
a good amount of these reserves in 2023 and 2024 with a 
view to retaining $400k of these for post Paris 2024. One of 
our main focuses for this is to help out athletes financially for 
campaign travel. 

On the funding front we were lucky in 2022 to retain 
all of our community funding for our development and 
participation side at a time where grant funding was severely 
impacted by Covid. We received community funding and 
sponsorship of $179,100 in 2022 in comparison to $149,500 
in 2021. 

 As per usual we need to thank High Performance Sport NZ 
and Sport NZ for their ongoing support and funding. We 
also appreciate NZCT for their ongoing generous funding of 
our domestic events, Pub Charity and Leo O’Sullivan from 
Petone Pak n Save for pathway camp funding, Grassroots 
Trust for the TLE programme funding, Waipa District 
Promotional fund for help towards Nationals costs and The 
Lion Foundation for funding toward events equipment.

Stacey Plowman 
Finance and Business Operations Manager

Financial Review – where our  
funds are spent

Revenue

CRNZ Operating Revenue 2020 2021 2022
HPSNZ Investment $2,481,392.19 $2,492,389.40 $2,735,475.00
Non HPSNZ Income $363,160.20 $485,492.76 $1,051,236.00
Sponsorship $2,500.00 - -
Total Income: $2,847,052.39 $2,977,882.16 $3,786,711.00

$

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

HPSNZ Investment Non HPSNZ Income Sponsorship

$
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$500,000

High Performance 
including Pathway

Participation - 
including Events and 

workshops

Salaries Operating 
Expenses

Engagement/Other 

Expenditure 2021 20222020

2021 20222020

CRNZ Expenditure 2020 % 2021 % 2022 %
High Performance including Pathway $918,306.09 37% $1,270,888.22 43% $2,016,727.07 55%
Salaries $1,095,767.43 44% $1,174,248.40 40% $1,102,131.70 30%
Participation including Events $227,822.73 9% $249,789.46 8% $271,022.48 7%
Operating Expenses $247,108.36 10% $180,598.14 6% $189,969.98 5%
Engagement/Other $13,539.86 1% $64,030.64 2% $99,174.18 3%
Totals $2,502,544.47 100% $2,939,554.86 100% $3,679,025.41 100%

A quick review of this year’s finances gives us a snapshot of 
how the funds we receive are spent, as follows:

Income

Income received has increased this year by 21% ($807,346). 
This is largely due to travel now back to normal as well as a 
higher amount of TAPS payments coming in for athletes.

Expenditure

The following is a summary of where the majority of our 
funds were spent this year and how this compares to the 
previous 12 months:

	• 55% of our funds are spent on our High-Performance 
programmes, this includes expenditure on all athlete 
support payments including TAPS. It also includes 
all costs for our Pathway programmes including PM 
Scholarship costs which cover coach development. 
There is a 59% increase in this area due to campaigns 
now resuming post Covid.

	• 30% of our funds are spent on salaries. This spend is 
down on last year by 6% mainly due to us having a gap 
in the coaching space for the bulk of 2022.

	• 7% of funds were spent on Participation. This covers all 
domestic and Kahawai events, our Try, Learn, Explore 
(TLE) programme and workshops. This year saw an 
increase of a 9% extra spend in this area versus 2021. 
We started our disability inclusion program (Paddle 
Able) in 2022 as well as our Strengthen and Adapt work 
which is ongoing in 2023.

	• 5% of funds are spent on Operating Expenses, this 
spend is up by 5% versus 2021. This is mainly due to 
legal expense costs in 2022.

	• 3% of funds are spent on Engagement.  These costs 
are to cover media and PR Costs, Digital/Technology 
and Paddler. We have a 55% increase in this area due 
to purchasing of boat and equipment stock.
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These financial statements should be read in conjunction with the notes to the financial statements.
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Event:
2022 Canoe Sprint Nationals
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